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Our Story . ..

m Decision to purchase by SBCCD Fall 2006
m [nitial install in 2007.
m First Data collected Fall 2007

m Mistakes made throughout . . . Valuable lessons
learned!!!



Implementation Model

m The “Guru” approach . . .

m [nstructional Assessment Specialist became expert

and then worked with individual faculty/depts.
m Shepherded faculty through cycles of course-level

assessment.

m Why this approach?

® Faculty involvement in Outcomes assessment near
Z.ero

m Lots of frustration with other 3t Party applications.



Implementation

m]tookatrip...
® Quinnebaug Valley CC, and Tunxis CC in

Connecticut.

m [ots of good ideas about assessment.

® | sought out early-adopters:

m Faculty that were brave enough to trust me . . .



Implementation

m We needed a framework
m There were no “hangers” or “hooks” in our closet!

m Created “Assessment Areas” for Degrees,
Certificates and General Education areas.

m Faculty needed a template . . .

® Without an outcome, an assessment activity or
criteria (Rubric) — el.Lumen would have no purpose.

m | created a template. . .



Crafton Hills College Deparment Health/Physical Ed
Student Learning Outcomes Course:
SLO /Assessment/ Rubric Map Faculty Tnvoived

Student Ltnl'ning Outcome: Wiardo studens nead to WhoWhat/How Often? Dercribe the approach you will rake fo qrrers rPn’ SuTCOME
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Student Learning Outcome: [ Assessment Strategy for this SLO: -Assessmem_-trliﬂr_r,-'for this SLO:
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sary for optinmm bealth and physical efficiency.

and prast receive a scorz of 3 in at least 2 of the criteria below (no lower than 2 on the 3rd).

Rubric: Forthe acrvity ideniified above, whar speciffc maits or crin u measure as evinence of rrudens parformance of this cucome? Please provide a dercription for each srep in the rubric fe.g. whar does i “look lie " when mmdens

Primary Traits/Criteria: No Evidence (0} Inadequate (1) Adequate (2) Excellznt (3)

The siudent values the pracices snd acritudes = & undirs ity or Siud T L ez of ey W Sradent kas estzblished 2 goal and sxpresses a desivs for Sradant shows sEnificant evid
that coatribute foward sound physical men- b L P - I changs oo oprovemant, but affoct and commitmant Suc- I:am:n- oy cﬂm.:m

tal snd emotional heslch by uzdertaling the i L 2 = 5 tuztas of & incozsistent k=

improvemens acivicy. i i

[Affsctive domain)

Sendent caz deseribe the physiclogical and ot &d not undariake the acti i Shudant & s 2 Largal Sradent bas 2 general 22sa of why e TRIeD? B0~ Stadant caz provide @ complite radomals for the

sciemcfic soundoess of che improvement sctiv- =k of acbsevament in 2 v thay s ida Iw. sound, and may ba able to articulaee sone of the approach, matiods and :uzls of the improvessot
ity that they are undertaling, and linl that 12 k i ot thaér actions and chescus, but sems v thery hate undertaken. Thay i ac-

izformaticn o specific bemefits chey are seek- that ceuld mesult In improw n-r..n]lf_ Sitmass or wallness 4 vAEDs, of inoormest rmaticn of data supporting tie sound-

izz of thair actizdty.

{Cognithvs dezmiz)

Sendent perzise: and su't:in: the execudon of | 5w & undareal ity OF &  lied y may bav i Sradant kas shown offert, witk occasiozal bapsas indicat-
the improvement sctiviry that chey sre under- of ackiar i 2 11 d ing an incozwisknt commitmees o s ok
taking, snd practices it comsistently snd cor- s up Wi i I 13 ira sir affort mary heve yialded lisde or oo obsarvable -
r!r:l} i i £ socuzd o= provemant due to a lack of cozsdstent, rustained offar:. w5, Wiich in turz, in-

2 creases their motrvatios, afoet and commitne=:.

{Psychomober domain)

Diate Created:




Momentum . ..

m FEnlisted the support of the VP of Instruction,
and key Dept. Chairs.

® Deans were not on board, as were some faculty.

= We went through Accreditation Self-study & landed
on Probation.

m Sense of Urgency ensued.
m Faculty got on board; assessment surged.

® Some got it, but many still don’t.



Problems/QObstacles encountered:

m [ ack of complete support from Deans and
Administration

m Faculty Objections/Resistance
m Fear of technology
m Challenges with District Computing

m [ ack of comprehensive Institutional plan.



Lessons Learned/Suggestions

m Ensure that faculty have a good overall plan
worked out for their assessment activity.

m Standardize on a 4-point rubric (0-3)

m Have at least one “Guru” on your campus.
m Work with your institutional researcher.

m Recognize and showcase good work.

m Create examples for faculty to follow.
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Assessment Analysis

Use the guestions within
each field to guide your
discussion and analysis.

Description of assessment

1. Briefly summarize the Student Learning
Outcome assegsed, and the method used to
assess if,

2. Describe the kind of evidence that you
collected to evaluats studert learming 25
stated by the cutcome. le tha data
adequate for making obeervations and/or
conclusions?

3. Has all evidence been collected and
documented? &= there any dats missing o-
Imcormplebs?

Scloect Term: Spring 2009 |~

Salect Section: | ENGL101 Sac 19

ENGL101 Freshman Compaosition

Analysis

4. Looking at the resulte, how marmy
students met or excesded the skated
outcomes? What observations or
cxplanations can you stnbutzs tus result
to?

5. How many students parformed below
the ctated outcome, basad on the
evidence present? Wwhat oheervations or
e=xplanations can you stributs tis result
to?

6. What overall abservations do vou
hawe about tha resulte? Are theare
cignificant patterns or trends in the
data?

7. Were there students who were not
mssessed? What was the reason(s) for

B T o T S Tt T F ]

Record your conclusions and actions to be
taken as a result of the 5L0 assessment.

This step completes the 5LO Cyclel

Actions to be taken

E. Based on wvour findings, what worked
well in your course or program?

o what changes do you believe are
necessary bo improve student l=aming?
Spectizally, whet changes do you
suggest in the Following:

a. Instructional approach

b. Course conbent, texts and othar
learning resourcee (induding eguipment,
technology)

c. Structure of the course or program?
Curricular as well as co-curricular
elamenks?

10, What kinds of lzarming ewndence
would help vou maka batter, mora
pracise obesrvations? What would yvou

Eawe | [ Cancal |

& nternat

W

1007
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Genaral gciantific undaratanding - Completion of evant Understand the
basic functions of genetics Kubae




Institutional Report on Student Learming Outcomes
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